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Abstract

Development of the Administrative Performance of Academic Departments
Heads of the Palestinian Universitieson the light of the Principles of
Total Quality Management

Resear cher / Marwan Waleed Almassry
Supervised by / Associate Professor: E'dlian A. Alholy.

This study aimed to identify the level Academic Performance of the
administrative heads of the academic departments of the Palestinian universities on
the light of the principles of the total quality management from the viewpoint of
lecturers. It also aimed at the identification of constraints which prevent the
academic department heads in the Palestinian universities to apply the principles of
total quality management in their administrative performance from their point of
view, disclosure of the function differences between the averages estimates of
sample lecturers on the level of heads of the administrative and academic
departments attributable to the study variables (university, college and academic
rank); and the detection of significant differences between the average estimate of a
sample section of chiefs academic constraints on applying the principles of total
quality management in their administrative performance which were attributed to
the study variables (university, college and the academic rank). This aimed to reach
proposed recommendations to improve the performance of the heads of the
academic departments of the Palestinian universities on the light of principles of
total quality management.

The study has used a descriptive analytical approach. In order to achieve the

objectives of the study, the researcher has conducted two questionnaires.
The first questionnaire has been conducted to measure the level of the
administrative heads of academic departments in the Palestinian universities on the
light of the principles of total quality management from the viewpoint of lecturers
which consisted of (50) items distributed on six domains: (effective leadership,
decisions on the basis of facts, strategic planning, participation and teamwork,
focus on the satisfaction of the beneficiary, and the continuous improvement and
excellence).

The second questionnaire has aimed at the detection of constraints applied
academic department heads in the Palestinian universities to the principles of total
quality management in the performance of their administrative work and from their
point of view. It consisted of (30) items distributed on six domains. (the
impediments to effective leadership, obstacles to decisions on the basis of facts,
obstacles to strategic planning, constraints to participation and teamwork, focuson
the obstacles of the beneficiary satisfaction, constrains of the continuous
improvement and excellence).

The Society of the study included (878) individuals scattered into two
categories. The fist category included all the lecturers in the three Palestinian
universities (the Islamic University, Al-Agsa University and Al-Azhar
University).The number of the lectures reached (770). The second one included the

L
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academic department heads in the three Palestinian universities. Their number
reached (108).

The study sample has reached (283) individuals divided into two groups:
L ecturers group which included (200) lecturers with a percentage of (26 %) of the
original society. and the academic department's heads which covered al heads of
the academic departments in the three Palestinian universities. Eighty three
academic heads have responded in this category with a percentage of (77 %) of the
main society.

The study included three independent variables:. university, college,
academic level and dependant variables. the level of the administrative
performance of academic divisons heads, and constraints blocking academic
department heads to carry out the principles of total quality management in the
performance of their administrative wok.

The results of the study revealed that the level of administrative performance
of the heads of academic departments in the Palestinian universities on the light of
the principles of total quality management was relatively high with a percentage
(67.6 %). The domains of participation and collective action came at the first place.
Followed by the domain of Taking decisions on the basis of facts at second level,
effective leadership in the third place, continuous improvement and discrimination
in fourth place. Focusing on the satisfaction of the beneficiary came in the fifth
place and finally, the strategic planning came the sixth and place.

Results have shown that there were an average degree of the obstacles faced
by the heads of academic departments when applying the principles of total quality
management in the administrative performance. The percentage hit (57.5 %) and
began with the domain of satisfaction to the beneficiary at the first place, then
strategic planning obstacles ranked second, barriers of the continuous improvement
and excellence in third place, impediments of participation and teamwork came in
fourth, impediments of effective leadership in fifth place, then obstacles of taking
decisions on the basis of facts came in the sixth and final place.

Results aso have shown statisticaly significant differences at the level

(o < 0.05) of the lecturers sample estimates on the level of the administrative heads
of academic departments attributed to the university variable: (the Islamic
university, Al-Agsa university and Alazhar University) in favor of the Islamic
University. The results have not shown statistically significant differences at the
level (o < 0.05) on the estimates of sample of academic department's heads on the
impediments which prevent their application of the principles of total quality
management in their administrative performance.
On light of these findings, the study has recommended several recommendations
such as: Finding a clear functional description for the job of the academic
department heads which can explain the tasks and speciaizations, Assign an
administrative assistant to the academic department head, Training of ADHs on the
academic system & Continuous expansion in the use of inflhormation technology
to improve the academic and administrative performance of ADHSs.
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